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Swine Newsletter 

January 2, 2017 

 

Happy New Year! 

 I hope that everyone has enjoyed a Merry Christmas and a Happy New Year. At this time of year 

it is the routine thing to take stock of last year and to look forward to the new one that is just starting. 

I’d like to think that I am an optimist- the type of person who sees the glass half full, not half empty. I 

know that there will be changes and challenges but I hope and believe that they will be for the better. 

Now here comes the hard sell…..  We all know that the current CQA program has been around since 

about 1998 with some changes and add ons over the years. We all realize that the existing program has 

some short falls. And we have all heard that a new program is on its way. Well, it is in the experimental 

phase. The following is a brief of what is happening. 

Canadian Pork Excellence Pilot Project 

Context  

In December, the Canadian Pork Council (CPC) began piloting the draft Canadian Pork Excellence 
program (CPE) on 75 farms across Canada. The purpose of the pilot is to seek feedback from 
individual producers about the proposed changes to the program. The intent is to ensure that the 
updated program meets its objectives: 

1. Efficient on-farm validation for both the producer and validator. 

2. Stream lined format that provides transparency of what is being done on-farm and areas 
of improvement through corrective actions. 

3. Platform to provide value-added programs for producers such as Ractopamine-Free Pork 
Certification, Group Sow Housing Certification, etc. 

 
Over the past year, the Animal Care and Food Safety Technical Working Groups have been 
developing the PigSAFE and PigCARE programs. These committees have focused on the technical 
details to make sure they are technically sound and can be efficiently implemented on the farm. 
These committees draw on expertise from producers, provincial hog organizations and subject 
matter specialists. 
 
Their work was then vetted by the producer-led management committee to ensure consistency in 
the approaches taken for both the food safety and animal care elements. Key design elements were 
forwarded to the Canadian Pork Council's Board of Directors for approval. 
 
The objective of this was to ensure that the end result is an updated, streamlined program that 
supports the marketing of Canadian pork and demonstrates to Canadians all of the great work 



that Canadian Producers do in providing care for their  pigs and producing safe,  high-quality  
wholesome  pork. 
 
NEXT STEPS 

Producers from a wide range of farms have volunteered to test the on-farm application of the 
PigSAFE and PigCARE programs. The farms include fully slatted and bedded facilities, range in size 
from 50 to more than 3000 sows and represent farrow to finish, farrow to wean, nursery, finisher 
barns and many more.  Each will be visited by a CPE 
validator to complete a full validation. The CPE pilot project participants will also be asked to 
complete a questionnaire about their experience with the validation process. The feedback 
collected during the pilots will be critical in helping to finalize the program. 

Training on the CPE program for the participating validators will take place in late January. They will 
be fully briefed on the components of the program and their role in project. Once the training has 
been completed, the CPE validators will partner with producers to evaluate the programs. The CPE 
pilots will be completed by May 2017 and the necessary adjustments will then be made to the 
program. 
 
Looking Ahead 

Depending on the producer's existing on-farm validation cycle, producers could start being 
validated under the revised program as early as 2018.  As a full cycle takes three years, the 
program will be fully implemented by 2021. 
 

One more issue: 

 Everyone should be using pain control (Metacam, Flunazine or Banamine) for tail docking and/or 

castration of piglets by now. Most producers have already adopted a program for this but if you are a 

late adopter and are wondering what to do please call and we will advise on determining which product 

to use and how best to deliver it. You can also review the newsletters that I wrote in June 2016 and July 

2016. 

 

My thoughts 

 No doubt there is going to be a lot of kicking and swearing over the new program. But 

personally I think it is about time. I want to know that the pork that I eat was raised right. More 

importantly, Sue, my wife who does the shopping and the cooking wants to know that it was raised 

right. This new program is just……. knowledge, documentation, verification and validation of what you 

are already doing. Just a wee bit of effort and it is very easy. Embrace it, do a good job of it, and you will 

be very happy with yourself. The glass really is half full! 

Once again, Happy New Year. 
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