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Measuring Performance and Decision Making 
 

 Usually when you attend a swine seminar you learn a few things. But even if you don’t learn 

anything that you don’t already know……..if a presentation confirms what you think you know…. It is 

useful. I was exposed to both types of presentations this year at the Banff swine seminar. I also listened 

to some presentations that didn’t really apply to your or my businesses but were sort of mind 

broadening, futuristic, thought provokers. 

 Ron Ketchum, from Swine Management Services, Nebraska gave an excellent presentation with 

the above title. He had a lot of statistics to back up his points. Not surprising since his company provides 

benchmarking data base for 800+ farms with 1.41 million sows. Farm size range from 200 to 7, 102 sows 

with most being independent pork producers. Over 16 different genetics companies are represented. 

There are farms producing less than 15 pigs per mated female per year and there are several 

over30! Since 2005, all farms average has gone from 21.28 to 24.31 pigs for a gain of 3.03 pigs, and with 

the top 10% going from 24.72 to 28.60. Pigs weaned per female weaned went from 9.17 to 10.42 pigs 

with the Top 10% weaning 11.63 pigs. 

It was the sort of presentation that confirmed what you thought you knew. And reviews are 

always a good thing. The point was to measure as much as you possibly can, accurately with a computer, 

benchmark, and aim to improve. Reproduction of the paper is not permitted. But the presentation 

supported some long held production practices. The following is a small sampling of these. 

 

How to Lower Wean to First Service Interval: 

 Feed sows more aggressive in farrowing starting the day of farrowing 

 Feed sows as individuals with a feed hopper. 

 Feed weaned sows extra feed from weaning until bred (flushing) 

 Start daily boar exposure the day sows are weaned 

 Start heat checking sows the day after weaning and breed sows in heat, do not skip. 

 

How to increase Total Pigs Born 

 Lower wean to first service internal (see above) 

 Use F1 females 

 Breed gilts older & bigger 

 Increase stimulation at breeding of the female by the AI technicians (breeders) 



 

How to Lower Non Productive Days 

 Cull all second service returns 

 Consider culling some older first service returns after you look at the flow of replacement gilts 

and cost to produce that replacement gilt. 

 Cull non-cycling weaned sows and gilts (days?) 

 Cull all sows that have locomotion or lame issues 

 

Summary: 

 Obviously, a business needs to first know their performance stats. Then decisions can be made. 

If you aren’t using a computer program, ask yourself why. We do offer a Pig Champ bureau service here 

at Mitchell Veterinary Service. We charge $6.50 per sow/year. We bill monthly or quarterly according to 

clients preference. Our top herd is over 28 pigs/sow/year. Often, when we are doing herd healths, Glenn 

and I review the performance monitor. But due to so many health crises (PRRS, Circovirus, etc.) in the 

past few years our concerns have not been on production numbers as much. This has probably been an 

oversight. Often, we think our clients really don’t want us to give input on the herds production. I think 

that looking at the numbers, identifying problem areas and then discussing factors that influence that 

part of production can be beneficial. 
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