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Dear Pork Producer 

 As I drive the country roads it is evident that a lot of the corn crop is already harvested. I still see 

the occasional field of soybeans. Also there is manure to get out and whatever tillage to get done. In 

other words, there is a lot of fall work still to accomplish. Often things in the barn get a little neglected 

at this time of year. We refer to the problems that arise due to a bit of negligence at this time of year as 

“cropitis” or “cornitis” 

 To offset “cropitis” at this time of year I recommend that you take some time to review all the 

areas of management on a rainy day during October or November. This should be a yearly practice. 

Disease like influenza and PRRS tend to become more prevalent during the late fall.   And often we are 

guilty of letting some of our biosecurity measures lapse during the summer time. As I said it’s a good 

time of year to review and tighten things up again. Get your staff together and have a round table 

discussion. Let everyone bring up what is going well and not so well in the operation. Make a list of 

areas that need attention and what you are doing to fix the problems. 

 

Biosecurity Reminders 

 An effective Biosecurity program is a combination of established procedures and the right 

mindset of everyone working in the barn. Maintaining the proper employee attitude about Biosecurity is 

difficult. It is human nature to cut corners. So it all starts at the top with management providing 

leadership through discussions and setting the right example.  

Isolation of New Stock Is Essential 

 Because a common method of disease transmission is via direct contact with other hogs an 

isolation program should be the “heart and soul” of a good Biosecurity program. All incoming seed stock 

should be isolated for 30 days. Veterinarians now recommend six weeks or more of isolation and 

testing. The health status of incoming stock needs to be determined during the isolation period. Clinical 

evaluations and serologic testing should be used to determine what, if any, new diseases will be 

introduced to the existing herd. It’s best to wait at least 21 days after delivery before testing incoming 

animals.  

The isolation period should also be used to acclimate new breeding stock to organisms present 

in the existing herd. This will help prevent a “flare up” of diseases after introduction. The acclimation 

process should include medication, vaccines and exposure to live animals and/or waste from the herd. 



 

People, Vehicles and Pests 

 Three types of traffic must be monitored to prevent indirect transmission of swine disease: 

people, vehicles and pests. Many organisms can live in fecal matter, soil, on clothing and other material 

for several days.  

The first step in controlling people traffic is to impress the importance of herd health security 

upon all employees. Not only should the operation’s Biosecurity policies be spelled out, the reason the 

rules are in place should be explained. Carefully monitor truck traffic into the operation. Design delivery 

and load out areas to lessen the risk of trucks and other equipment carrying diseases onto the premises. 

A traffic control plan must include a designated area near the road for dead animal collection. 

Trucks and trailers used to transport hogs to slaughter plants present a major risk of disease 

transmission. All vehicles need to be completely washed, disinfected and allowed to dry before 

returning to the farm to reduce bacterial counts to acceptable levels. 

An aggressive pest control program will head off some health problems before they develop. 

Buildings should be made as rodent and bird proof as possible. 

 

Internal Biosecurity  

 Another aspect of a good Biosecurity program is reducing the risk of disease transmission within 

the herd. In many ways, this starts with smooth pig flow through the production system. If pigs are 

moved systematically through the operation, it makes it much easier to follow a strict all-in all-out 

production schedule. All-in and all-out is great because it helps break the cycle of respiratory diseases 

and improves sanitation. 

Pigs should never be moved backwards within production system. Hopefully, some disease 

organisms will leave the operation with each group of market hogs. That simply can’t happen if slower 

growing pigs are mixed with a younger group. For the same reason, employees who work in more than 

one phase of production should be encouraged to structure their daily routine so they’re moving from 

younger to older pigs. 

Multi-site production can be an effective means of improving the herd’s overall health status 

because buildings or entire sites are essentially depopulated between each group. However, multi-site 

production increases the need for good internal Biosecurity planning due to the amount of people and 

vehicle traffic that’s required. 

Cleanliness is extremely important in preventing internal transmission of diseases within a herd. 

In fact, disinfecting boots and equipment in a foot bath or with a spray bottle is almost totally ineffective 

if the item is not thoroughly cleaned first. 

Requiring employees to shower before going from one production site to another should reduce the risk 

of internal disease transmission. However, this may be impractical in operations where employees have 

multiple responsibilities.  A workable compromise is to require workers to wash all exposed skin and put 

on clean overalls and boots whenever they move from one unit to another.  

 

Summary 

 I realize that you are well aware of everything that I have written here, but maybe you can use 

this article to kick start your discussion/program to review your farms Biosecurity strategies. 

Good luck with your fall work. 


